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Client: DCN S Project reference:
Project: Scorpene Chili 6057

Dates: early 1998 (ongoing)
|
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Scorpene Chili

““~ The scope of MPH France work:

= Works management and project management for DCNS
Cherbourg in the framework of a contract to supply two
Scorpene type submarines to the Chilean Navy.

= Contract amount for MPH: > than 7 M£.

= MPH France commitments:

The work carried out within the framework of the fixed price contract with obligatory

results for the DCNS management covers the following domains:

= Control of deadlines, costs and risks.

= Management of the tasks flow chart.

= Management of interfaces with DCNS’ Spanish partner.

= Support for the contract management team in the framework of relations with the
Chilean client.

= Contractual follow-up and preparation of precontentious cases.

= Support for the Project Managers during study phases, construction supply, test and
guarantee periods.

= _Average workforce: 10 members of staff piloted by a Project Manager. =

7 The resultats:

= Number of deliverables supplied: more than 2000 including 1000 contractual items.
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