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Client: DCNS Project reference:
Projet: Scorpene INDIA 6147
Dates: 09/2006 (ongoing)

Scorpene India

““~ The scope of MPH France work:

= Management for a technology transfer project enabling
the construction of six Scorpene type submarines for the
Indian Navy in the framework of the DCNS contract.

= Contract amount for MPH: 2.19 M£.

" MPH France commitments:

Provision of services carried out as part of a fixed price contract with obligatory results

for the DCNS project management :

= Scheduling, follow-up of tasks and reporting on the technology transfer process
(TOT).

= Elaboration of a progress report for the DCNS project management and
a progress report for the Indian client.

= Contract follow-up (DCNS contractual deliverables, actions for breach of contract,
constitution of pre-contentious files and analysis).

= Management of engineering costs.

= Follow-up of engineering tasks and reporting.

= Progress management and control of deliverables in the engineering process.

= Average workforce: 9 members of staff piloted by a Project Manager.
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" The results:

= Number of deliverables supplied: over 500 with144 contractual items.
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