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SAMOURAÏ

Project reference:

7033

� Piloting work on a worksite aiming to double production in 
a methionine plant (product used in animal food) at the 
Roches de Condrieu site.

� This contract was drawn up on the basis of an agreement 
between RODHIA and MPH France-ASRI.

� Contract amount for MPH: > than 600 k€.

� Preparing the worksite and all elements allowing the regulation processes to be carried out. 
� Piloting the worksite in relation with the Construction manager at RODITECH (organisation, 

safety piloting, management of resources, reporting on costs and deadlines).
� Establishing prevention procedures and ensuring application of health and safety 

regulations.
� Supervising work in the various building trades.
� Presenting the installation to the client for mechanical acceptance.
� Document management and preparation of archiving according to the classification scheme 

for the project.
� Average workforce: 10 members of staff piloted by a Worksite Manager.

� Quality control with 5 minor client reserves for Provisioning with a maximum 
acceptable of 10.

� Cost control for investments with a deviation rate for monthly situations in the 
establishment of < than 5 %. 

� Respect of all project milestones and reception signed two weeks in advance of the 
contractual schedule.
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� The results:

The work carried out covers the following domains:

� The scope of MPH France work:

� MPH France commitments:


